












Explanation of variances – pro forma for local councils 
 
Gateforth Parish Council 
 
The NALC/SLCC ‘Practitioners Guide’ (paragraph 2.15 onwards) provides guidance on explaining 
significant variances.  Please provide explanations for the following: 

• Variances of more than 15% between totals for individual boxes (except variances of less 
than £200); 

• If the total reserves (Box 7) figure is more than twice the annual precept value (Box 2). 
 

Section 1 2013/14 
£ 

2014/15 
£ 

Variance 
£ 

Variance 
% 

Detailed explanation of variance 
(with amounts £) 

Box 2 
Precept 

 
3555 

 
3981 

 
+426 

 
+12 

 

Box 3 
Other 
Receipts 

 
1496 

 
1499 

 
+3 

 
0 

 

Box 4 
Staff costs 

 
1701 

 
1463 

 
-238 

 
-14 

Clerk’s salary for Mar 15 
(£112.10) + HMRC Q4 payment 
(£74.40) not paid by year end. 

Box 5 
Loan  
Interest/ 
Capital 
repayments 

0 0 0 0  

Box 6 
Other  
Payments 

 
5501 

 
3000 

 
-2501 

 
-46 

 
Capital project in 2013/14. 

Box 9 
Fixed assets 
& long term 
Assets 

 
2818 

 
2958 

 
+140 

 
+5 

Increase due to additional spend 
on existing electricity housing – 
not due to re-evaluation of 
assets. Advice given by Rebecca 
Plane of PKF. 

Box 10 
Borrowings 

0 0 0 0  

Explanation  
For ‘high’ 
reserves 

Money set aside for Village Green improvements due to commence in 2015. 

 




