












Explanation of variances – pro forma for local councils 
 
Gateforth Parish Council 
 
The NALC/SLCC ‘Practitioners Guide’ (paragraph 2.15 onwards) provides guidance on explaining 
significant variances.  Please provide explanations for the following: 

• Variances of more than 15% between totals for individual boxes (except variances of less 
than £200); 

• If the total reserves (Box 7) figure is more than twice the annual precept value (Box 2). 
 

Section 1 2014/15 
£ 

2015/16 
£ 

Variance 
£ 

Variance 
% 

Detailed explanation of variance 
(with amounts £) 

Box 2 
Precept 

 
4000 

 
4300 

 
+300 

 
+7.5 

 

Box 3 
Other 
Receipts 

 
1480 

 
1687 

 
+207 

 
+13.97 

 

Box 4 
Staff costs 

 
1463 

 
1607 

 
+144 

 
+9.84 

 

Box 5 
Loan  
Interest/ 
Capital 
repayments 

0 0 0 0  

Box 6 
Other  
Payments 

 
3000 

 
4757 

 
+1757 

 
+58.57 

Purchase of laptop/software - 
£399.98, website - £600.00, Xmas 
lights - £366.00, election costs - 
£44.32, maintenance of village 
green path - £294.00, deposit for 
marquee hire - £447.00 = 
£2,151.30. 

Box 9 
Fixed assets 
& long term 
Assets 

 
2958 

 
4324 

 
+1366 

 
+146.18 

See purchase of laptop/software, 
website, Xmas lights in box 
above. 

Box 10 
Borrowings 

0 0 0 0  

Explanation  
For ‘high’ 
reserves 

Money set aside for Village Green improvements due to commence in 2016.  Local 
opinion being sought on correct project (lots of disagreement). 

 


